
• MENA

Waleedjabsheh, Jordan-based president 

of International General Insurance, stresses 

the importance of being grounded in local 

markets - and staying up to date 

he insurance and reinsurance industry in the 
Middle East and North Africa (MENA) region has 

always been viewed as an area of potential: a unique 
landscape with the possibility for growth and prosperity. 
However, despite the region's attractiveness to both 
foreign and domestic insurers and reinsurers, unless you 
understand the drivers and barriers to local growth and 
prosperity, MENA can be a difficult geography to crack. 
As the Middle East markets continue to mature due to 

new regulatory requirements and market liberalism, the 
variation in physical, geographic, cultural, political and 
economic conditions across the states and territories is 
enormous. 

Improving access to and retention of talent must 
become a top priority in furthering any growth 
opportunities in the MENA region. To have a long-term 
impact on the prosperity of the MENA region's talent 
ecosystem, the insurance and reinsurance sectors need 
to ensure that local talent can find the necessary skills to 
flourish. 

The importance of local talent 

According to the World Bank, in most Gulf Cooperation 
Council countries (Bahrain, Kuwait, Oman, Qatar, 
Saudi Arabia and the United Arab Emirates) over 60% 
of the workforce is made up of expatriates. 1 However, 
nationals bring unique skills and local perspectives to 
an organisation - they are usually highly motivated 
and have strong relationships and firm ties within their 
communities. 

International General Insurance (IGI) itself is a 
business founded on family values with a strong belief in 
not only fostering relationships, but more importantly 
cultivating partnerships. We set up in 2001, and now 
write specialist commercial insurance and reinsurance 
on a worldwide scale - with operations in Bermuda, 
London, Amman, Dubai, Kuala Lumpur and Casablanca. 
Registered in the Dubai International Financial Centre, 
the MENA region is where the company's roots lie. 

The size, sophistication and strength of the region's 
insurance and reinsurance markets have increased 
notably over the past decade, and while in a certain 
regard it does rely on the international markets for 
balance sheet support, local knowledge is the most 
efficient way to build business and more importantly to 
retain it. 

A prime example is in Algeria and Morocco, where in a 
bid to bolster government involvement and participation 
,vith local insurers, compulsory cessions are enforced 
in these countries. Local players are obliged to place a 
component of their reinsurance programme with state
backed reinsurers. IGI has a presence in Morocco - a 
team of six staff, all of which come from the local market 
and half of which joined from the government-backed 
reinsurer. The team has a knowledge and expertise of 

the local intricacies that we could never obtain 
ourselves. 

However, international players have 
helped to expand big ticket commercial 
and industrial risks in the MENA region 
- prompted by the creation of financial
hubs such as the Dubai International
Financial Centre (DIFC) and Qatar
Financial Centre (QFC). This model has
been replicated in other countries, such
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